MINUTES
RICE VILLAGE MANAGEMENT DISTRICT

September 11, 2026

The Board of Directors (the “Board”) of Rice Village Management District (the
“District”) met in regular session, open to the public, on the 11th day of September,
2026, at the offices of Allen Boone Humphries Robinson LLP, 3200 Southwest Freeway,
Suite 2400, Houston, Texas 77027, outside the boundaries of the District, and by
videoconference, pursuant to Chapter 551.127 of the Texas Government Code, and the
roll was called of the members of the Board:

Todd C. Litton President

Karen O. George Vice President

Kelly L. Fox Secretary

Vacant Assistant Vice President

Roll was called of the members of the Board present by videoconference:
Janet Clark Assistant Secretary

and a quorum of directors was present in person, in accordance with Chapter 551.127 of
the Texas Government Code, and one director was present via videoconference and
visible via video and audio at the meeting site.

Also present at the meeting were: Brian Lindoerfer member of the public; Erik
Eriksson of the University Place Association; Samuel Dike, Justin Feldman, and Bryson
Grover of Rice Real Estate Company (“Rice RE”); Na Wang of SWA Group (“SWA”");
Michael Arterburn of Utility Tax Service, LLC; Calep Estes of Touchstone District
Services, LLC (“Touchstone”); Dan Elkins of Kimley-Horn & Associates, Inc. (“K-H");
Greg Lentz of Masterson Advisors LLC (“Masterson”); Taylor Watson of Municipal
Accounts & Consulting, LP (“MAC”); and Hannah Bradley and Rachel Wooten of Allen
Boone Humphries Robinson LLP (“ABHR").

PUBLIC COMMENTS

The Board observed a moment of silence in honor of those who lost their lives on
September 11% 2001.

No public comments were received by the Board.
MINUTES

The Board considered approving the minutes of the regular meeting held on June
9, 2026. The Board requested one correction to the minutes. After discussion, Director
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Following review and discussion, Director Clark moved to approve the Annual
Report on Planned Infrastructure Improvements for 2026. Director George seconded the
motion, which passed unanimously.

ENGINEER™™ MATTERS

Mr. Elkins presented and reviewed an engineer’s report, a copy of which is
attached.

Mr. Elkins updated the Board on Greenbriar Sewer JRC. He presented and
recommended approval of Estimate No. 2 and Final in the amount of $13,990.63,
payable to GM Vera’s Construction (“GM Vera”). Mr. Elkins then presented and
recommended approval of Change Order No. 1 in the amount of ($54,713.15), to the
District’s contract with GM Vera for final quantity adjustments. Following discussion,
the Board determined Change Order No. 1 is beneficial to the District.

Mr. Elkins updated the Board on the Greenbriar Tree Relocation (initial project).
He noted the project was awarded to Environmental Design Inc. (“EDI”) in September
of 2025. He reported the planned move has been delayed until Fall 2026 to ensure
optimal tree health and to align with planned Greenbriar South construction schedule.

Mr. Eikins updated the Board on the Greenbriar Tree Relocation (274 Contract).
He recommended award of the contract to the lowest bidder, EDI, for the contract
amount of $99,995.57. The Board concurred that, in its judgment, EDI was a responsible
bidder who would be most advantageous to the District and would result in the best
and most economical completion of the project.

Mr. Elkins requested authorization for K-H to design the Chaucer Drive and
Ambherst Street Road Improvements in accordance with the scope being developed
between K-H and Rice RE.

Mr. Elkins updated the Board on Greenbriar Building Demolition. He reported
that the project is complete.

Mr. Elkins requested authorization for K-H to design the Master Plan for
Centerpoint and Communication Burial.

Mr. Elkins requested authorization for K-H to design the Morningside South

Sewer JRC. He noted the scope of the project is to re-route the existing sanitary sewer
line in the Morningside South block.

Mr. Elkins updated the Board on the Times Boulevard Centerpoint Relocation.
He noted that the project is currently awaiting internal approvals from Centerpoint and
Rice RE is working with constituents to obtain letters of no objection from affected
property owners along the north side of Times Boulevard.
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Following review and discussion, Director George moved to approve the
engineer’s report, and based upon the engineer’s recommendation, take the following
actions:

(1) approve Pay Estimate No. 2 and Final in the amount of $13,990.63, payable
to GM Vera, and approve Change Order No. 2 in the amount of ($54,713.15)
to the District’s contract with GM Vera, for Greenbriar Sewer JRC;

(2) award the contract for Greenbriar Tree Relocation (2n¢ Contract) to ED], in
the amount of $99,995.57, subject to receipt of the payment and performance
bonds, and the certificate(s) of insurance and endorsements, if any, provided
by the contractor;

(3) authorize K-H to design the Chaucer Drive and Amherst Street Road
Improvements in accordance with the scope being developed between K-H
and Rice RE;

(4) authorize K-H to design the Master Plan for Centerpoint and
Communication Burial; and

(5) authorize K-H to design the Morningside South Sewer JRC.
Director Fox seconded the motion, which passed unanimously.

LANDSCAPE ARCHITECT REPORT

Ms. Wang presented and reviewed the landscape architect report, a copy of
which is attached. She reported that SWA is preparing a schematic design for the Rice
Village Gateway Park and New Amherst North Streetscape. Ms. Wang discussed and
answered questions from the Board regarding the Greenbriar Tree Relocation which is
anticipated to occur in October. She then discussed and answered questions from the
Board regarding the University Boulevard Streetscape design.

DISTRICT WEP<'TE MATTERS

Mr. Estes reported that the District website is live.

MEETING SCHEDULE

The Board concurred to hold the next regular meeting on O ctober 9, 2026, at
11:00 a.m., and November Board meeting on November 6% at 11:00 a.m., at ABHR,
subject to confirming a quorum.
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There being no further business to come before the Board, the meeting was

adjourned.
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Bookkeeper's Report | September 11, ?026

Rice Village
Management District

9 WEBSITE < ADDRESS CONTACT

www.municipalaccounts.com 1281 Brittmoore Road Phone: 713.623.4539
Houston, Texas 77043 Fax: 713.629.6859











































imley

ENGINEER’S REPORT

Project Name: Rice MMD#1

Date: September 11, 2026
To: Rice Village Municipal Manag~~=2nt District No. 1
From: Kimley-Horn and Associates, Inc.

Agenda [tem No. 8 —~ Engineering Matters

Projects

A. Greenbriar Sewer JRC

Contractor:

GM Vera's Construction

Contract Summary:

See attached

Project Cost:

Bid Price: $194,619.50
Final Price: $139,906.35

Status:

Project is complete and has been accepted by City of Houston. Project was
authorized by the board on 4/17/2026. Kimley-Horn is currently processing
close-out paperwork with the contractor and should have final quantity
adji'<tment and pay applications ready for the next board meeting.

Action ltems:

Recuimmend approviny vhange Order No. 1 including final quantity
adjustment in the amount of -$54,713.15.

Recommend approving pay estimate No. 2-Final in the amount of
$13,990.63

B. Greenbriar Tree Relocation (Initial Contract)

Contractor.

Contract Summary:

Environmental Design Inc. (EDI)

See attached

Project vust:

Bid Price. $225,431.00
Final Price: TBD

Status:

Project was awarded to EDI in September of 2025. The contractor
prepared the root balls by cutting and wrapping the trees in advance of the
move. Planned move has been delayed until Fall 2026 to ensure optimal

tree health and to align with planned Greenbriar South construction
schedule.

Action Items:

None










Kimley:

ENGINEER’S REPORT

Other:
1. Non-District Project Updates:

None




Greenbriar South SewerJRC

Contractor: GM Vera's Construction

Intial contract value: $ 194,619.50 Initial Days 60

Change Order Amount  Running Contract Value Days added Running Days Signed by Engineer - h - h N
Change Order 15 (54,713.15) §$ 139,906.35 0 60 9/2/202

Péy Estimate Amount Running amount paid
Pay Estimate 1 125,915.72 $ 125,915.72 3/23/202 " o /A N/A
Pay Estimate 2-Final $ 13,990.63 $ 139,906.35 9/2/202 /A N/A
Balance to Finish S -

Greenbriar Tree Relocation (Initial Contract)

Centractor: Environmenta! Design Inc. (EDI)

Intial contract value: S 225,431.00 Initial Days 30

Clange Order Amount  Running Contract Value Days added Running Days Signed by Engineer signed by MMD Signed by Owner Signed by Contractor
Change Order 1

Péy Estimate Amount Running amount paid

Pay Estimate 1 0 N/A N/A
Pay Estimate 2

Pay Estimate 3

Pay Estimate 4

Balance 1o finish S 225,431.00

Greenbriar Tree Relocation (2nd Contract)

Centractor: Environmental Design Inc. (EDI)

Intial contract value: S 99,995.57 |Initial Days 8D

Change Order Amount  Running Contract Value Days added Running Days Signed by Engineer signed by MMD Signed by Owner Signed by Contractor
Change Order 1

Pgy Estimate Amount Running amount paid

Pay Estimate 1
Pay Estimate 2
Balance to Finish S 99,995.57

Chaucer Drive & Amherst Street Road Improvements

Centractor: TBD

{ntial contract value: TBD initial Days TBD

Change Order Amount  Running Contract Value Days added Running Days Signed by Engineer signed by MMD Signed by Owner Signed by Contractor
Change Order 1
Change Order 2

Pz/ Estimate Amount Running amount paid
Pay Estimate 1 0 N/A N/A
Pay Estimate 2
Balance to Finish

Greenbriar Building Demolition

Gant Mackay Company Inc.



Intial contract value: $ 177,160.00 |Initial Days 35

Crange Order Amount  Running Contract Value Days added Running Days Signed by Engineer signed by MMD Signed by Owner Signed by Contractor
Change Order 1 NA N/A 0 35
Pay Estimate Amount Running amount paid
Pay Estimate 15 43,569.00 $ 43,569.00 11/20/2025 4/17/2026 N/A N/A
Pay Estimate 25 115,875.00 S 159,444.00 2/9/2026 4/17/2026 N/A N/A
Pay Estimate 3-Final S 17,716.00 $ 177,160.00 2/9/2026 4/17/2026 N/A N/A
Balance to Finish $ -

Morningside Sewer JRC
Inttial contract value: TBD Initial Days TBD

Change Order Amount  Running Contract Value Days added Running Days Signed by Engineer signed by MMD Signed by Owner Signed by Contractor

Change Order 1
Change Order 2

Pey Estimate Amount Running amount paid
Pay Estimate 1 N/A N/A
Pay Estimate 2



Kirr..ey

September 2", 2026

Chaucer East LLC for the benefit of Rice Village Management District
6100 Main Street
Houston, TX 77024

RE

Board of Directors,

Rice Real Estate solicited bids for the Rice Village Management District — Greenbriar Tree Relocation
— 2 contract project on 6/22/2026. Bids were solicited from three qualified contractors. Kimley-Horn
reviewed the submitted bids and below is a summary of the received base bids and recommended
accepted bid alternates:

Bid Tabulation:

Bidder Base Bid Accepted Bid Alternates | Total Contract Value
Environmental Design Inc. $99,995.57 $0 $99,995.57
Hoar Construction Na hid submittad
Bartlett Tree Experts ivu wid SUbMiusy T

Based on a review of the bids provided, factoring in price, schedule, qualifications provided, and
discussions with provided references, Kimley-Horn & Associates recommends that the construction
contract be awarded to Environmental Design Inc. as the contractor who will provide the most timely
and economical completion of the project. Kimley-Horn recommends awarding the project to
Environmental Design Inc. in the total amount of $99,995.57.

If there are any further questions please contact me at the following address.
Sincerelv

o -

Dan Elkins, P.E.

11700 Katy Freeway, Suite 800
Houston, TX 77079

Direct: 713-510-9405

1BHE Firm NO. F-9YZy

kimley-horn.com



sSwa Houston

The Jones on Main

712 Main Street, 6™ Floor
Houston, Texas

77002

+1,713.868.1676

www.swagroup.com

Swa

LANDSCAPE ARCHITECT’S REPORT

Project: Rice Village Gateway Park + New Amherst North Streetscape
Date: September 11, 2026

To: Rice Village Management District

From: SWA Group

Agenda ltem: No. 9 — Landscape Architect Matters

Project Status

SWA is advancing Schematic Design for the Rice Village Gateway Park and New Amherst North
Streetscape. Since the previous Board meeting, work has focused on refinement of the Gateway
Park site plan, integration of the planned Heritage Live Oak relocations, and coordination with
roadway improvements, adjacent development projects, and University Boulevard streetscape
improvements.

Schedule + Budget

Current Phase Schematic Design

Next Design Milestone Schematic Design completion — Date Pending
Heritage Live Oak Relocation Anticipated October 2026

Design Development To follow Client approval of Schematic Design
Construction Documents Following Design Development

Construction Budget To be established as part of Schematic Design

Gateway Park + Heritage Live Oaks

SWA is refining the Gateway Park site plan to accommadate the planned relocation of two mature
Heritage Live Oak trees. Current work includes coordinating tree location, elevation, orientation,
and root zone requirements, and integrating the trees with the overall park layout and associated
site improvements. Tree relocation is currently anticipated in October 2026.

New Amherst Street + Greenbriar South Development Coordination

SWA continues to coordinate with Kimley-Horn on the New Amherst Street roadway design and its
interface with Gateway Park and the North Streetscape. SWA is also providing design review and
coordination with Hanover for the Greenbriar South development regarding the New Amherst
South Streetscape and adjacent public street frontages, including potential planting and
streetscape standards to promote continuity within the overall Gateway public realm.

Greenbriar North / Amherst North Coordination

SWA is coordinating with the Greenbriar North development team regarding conceptual site
planning and the relationship of potential future building locations to the Gateway Park and New
Ambherst North Streetscape. Current coordination is focused on pedestrian connections, site and
landscape grade relationships, Heritage Live Oak requirements, development interfaces, and
consideration of permanent and interim improvements associated with future development.
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Swa

University Boulevard Streetscape

SWA is currently coordinating with the City of Houston engineering team regarding proposed
streetscape improvements along University Boulevard. SWA has provided recommendations for
street tree species and planting standards intended to support long-term tree health and a
consistent streetscape character. These recommendations are currently under evaluation as part
of the University Boulevard design.

Next Steps

SWA will continue Schematic Design of the Gateway Park and New Amherst North Streetscape,
including refinement of the site plan in preparation for the anticipated October tree relocation.
Work will also continue on coordination with Kimley-Horn, adjacent development teams, and the
City of Houston regarding roadway, development interface, and streetscape improvements.

Action {tems: None.

Attachment: Exhibit A — Project Scope Area















